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TERMS OF REFERENCE FOR SYSTEM ASSESSMENT, DESIGN, AND SUPERVISION OF THE IMPLEMENTATION OF A NEW 
 Social Security Management Information System (SSMIS)

Title:		      Consultancy for the Development and Implementation of the SSMIS. 
Work Location:      SSHFC Head office and Bakau Branch      
Proposed Period:  18 months starting January 2021 to July 2022.
Background
Social Security and Housing Finance Corporation (SSHFC) is The Gambia’s sole provider for social protection services, supporting over 6000 employers, with the main objective of providing comprehensive social security for every member. SSHFC operates three schemes: The Federated Pension Scheme (FPS), The National Provident Fund scheme (NPF), and the Industrial Injuries Compensation Fund Scheme (IICF). The Corporation also runs a Housing Finance Fund (HFF) for the low-income earners.

The Corporation has several standalone systems that create duplicate data, making work very difficult, time-consuming, error-prone, and creating inefficiency in fast claim processing among other deficits.

Over recent years, the Corporation implemented a system replacing the UNIX based platform with a Microsoft ERP environment. The systems were built using Microsoft Dynamics, formally Navision covering SSMS, FMS, HRMS, and MMS. The systems were initially planned to provide an integrated real-time environment with a fully secured front-end and audit trail functionality. However, the overall systems integration collapsed after some time in operation. The entire processing scheme is now disjointed with significant manual processing operations. The quality and integrity of sensitive data are poor due to poor system controls, security, and different standalone data entry points. 

The following listed are the existing systems:

Social Security Management System (SSMS) ,   Mortgage Management System (MMS)
Financial Management System (FMS),     Human Resource Management System (HRMS)
Electronic Records Management System (ERMS), Claims Monitoring System (CMS)
Attendance and Access Control System (AACS)                                                                                                                                                 
Scope
The Consulting firm for the SSMIS will help guide the SSHFC in its drive to acquire the best and most suitable ERP system that will address the Corporation’s Information Technology needs.
  
The consulting firm shall undertake but not be limited to the following activities:
          
· The Consulting firm shall act as the Project Lead in our drive to acquire the most suitable ERP system that will sufficiently, and efficiently meet our project goals;
· Gather requirements for the proposed system;
· Prepare the architectural design of the proposed system;
· Prepare a comprehensive implementation plan;
· Prepare a comprehensive risk assessment report for the proposed system that is compliant with best practices;
· Interpretation of the Technical specifications and requirements;
· Assist in the preparation of bidding documents;
· Assist in the Pre-qualification of bidders;
· Assist in the evaluation of the tenders;
· Assist in the costing of the development of the SSMIS;
· Assist in the negotiation and contracting of a Developer firm;
· Review and make recommendations on claims submitted by suppliers on payments and extension time;
· Conduct site meetings with the suppliers in the development of the SSMIS;
· Report to Management and Steering committee on all stages of the consultancy;
· Assist in the confirmation of delivery;
· Provisions of reports on the different development stages during implementation;
Deliverables
The deliverables of the consultancy will be to complete a final report detailing the following:
· Initial project setup documentation;
· Work Plan and time frame;
· Project work breakdown structure;
· Initial work-plan of the SSMIS;
· Approved final plan;
· Set of progress reports, set of exception reports and metrics report;
· Project evaluation report(s);
· Change request forms and updated plan;
· Final project report including lessons learned;
· Reports should be in three hard copies and one soft copy:
Qualifications and Experiences
· The Team Leader must possess a Master’s degree (Advanced Degree) with specialization in Computer Science, Information Systems or equivalent academic or professional training from a recognized university; 
· The Team leader must have 10 years post qualification working experience in system development;
· Knowledge and skills in Project Management will be an added advantage;
· Counterpart consultant must have a minimum a Bachelor’s degree in Computer Science or related field of study from a recognised university;
· Proficiency in Database languages.
Skills and Competencies:
The following are the requisite skills and competences:
· Ability to work with minimal supervision;
· High level of written and oral communications skills in English;
· Must be result-oriented, a team player, exhibiting a high level of enthusiasm, tact, diplomacy, and integrity; etc  

Proposals
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Financial Proposal
The Consulting Firm Financial Proposal should include but not necessarily be limited to the following:
· The Financial Proposal is to be based on a schedule of payments and must indicate how the proposed overall costs have been developed.
· Acceptance of the proposed mode of payments is also to be indicated.

Technical Proposal
The Consulting Firm Technical Proposal should include but not necessarily be limited to the following:
· The Consulting firm must demonstrate their experience in similar assignments and must illustrate their understanding of the services required.
· Provide evidence of similar successful completed assignments. 
· Capacity and experience of the Proposed Team (Attach CVs and Qualifications).
· Detailed approach, methodology, and processes to be adopted during the review and finalisation of the Strategic Plan to be linked with the deliverables.
· Proof of current GPPA registration 

EVALUATION METHOD IS THE QUALITY AND COST BASED SELECTION METHOD
Technical Evaluation Criteria
1. Review of the TOR and Methodology for the implementation of the SSMIS.

	
	CRITERIA / SUB CRITERIA
	MAXIMUM SCORES

	i)
	Consulting firm specific experience relevant to the assignment in a developing country:
	20

	a)
	Up to 10 years
	15

	b)
	Above 10 years
	20

	ii)
	The quality of the methodology proposed:
	40

	a)
	Technical approach and methodology
	15

	b)
	Work Plan
	10

	c)
	Organisation and staffing
	15

	iii)
	Key staff proposed for the Assignment
	40

	a)
	Master’s in Computer Science or related field of study and over 10 years’ experience 
	40

	b)
	Bachelor’s in computer science and over 5 years’ experience
	20

	
	GRAND TOTAL
	100


Minimum technical score to qualify for the opening of the financial proposal: 70 out of 100 scores.
The evaluation criteria, is Quality and Cost basis with the overall weightings as follows:
Technical Proposal:		70%
Financial Proposal:		30%
Institutional Arrangements
The SSHFC would provide office space and equipment to the Consulting firm during the whole duration of this project.
The Consulting firm would ensure a smooth tripartite working relationship between the Corporation, Vendor, and the Consulting firm. All meetings and related reports would be provided by the Consulting. Official transportation for the Consulting firm would be provided by the Corporation. Accommodation is the responsibility of the Consulting firm.

Time Schedules
The total time allocated for the assignment is 18 Months with the following timelines;
· Systems requirements gathering			0 to 2 months of the award date
· Validation/confirmation of the requirements 	2 to 3 months of the award date
· System Analysis and design				3 to 6 months of the award date
· Tender Document Preparation			6 to 7 months of the award date 
· System Development and Implementation	7 to 15 months from the award date
· Confirmation of delivery 			           15 to 18 Months from the award date

Payment schedules are as follows:
I. 20% advance upon signature
II. 10% upon confirmation of the requirements 
III. 20% upon completion of system analysis and design. 
IV. 10% Preparation of tender document.
V. 20% upon completion of system development and implementation.
VI. 10% upon confirmation of delivery 
VII. 10% retention fee due after 12 months of successful implementation.
The Full Tender documents are available from the SSHFC Head Office at a non-refundable fee of D10,000.00 (Ten thousand Dalasis) only.

Interested Consultancy Firms or Associates should please make their submissions to the Office of the Managing Director at the address below on or before the 15TH February 2021 at 2:30PM GMT in double sealed envelopes clearly marked and addressed to:





The Managing Director
Social Security & Housing Finance Corporation
61 Ecowas Avenue
P.O Box 570
Banjul, The Gambia
West Africa.

Clarifications and Questions should be addressed by email and/or phone to:

Procurement Department 
Name Mr Baboucarr Nyan Tel 4229828/7094881,             Email:bnyan@sshfc.gm
          Mrs Fatou Sonko      Tel 3944371                            Email:fsonko@sshfc.gm
copy Ag DIT Mr Joseph Tunde Thomas  Tel: 7777165      Email:jtt@sshfc.gm
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